Revised: 2/5/2009
Outline for New Member Orientation: Local X
Intended Audience:  Primarily new members, however, can be used for existing membership base where union leaders feel increased awareness about union functions and value is warranted.
Intended Purpose:  Increase member understanding of, and identity with, the union.  Ultimately, to mobilize members and increase union strength.  This outline is intended to be used flexibly to accommodate local emphasis and practices.
Time Allocation:  3 ½ hours.  Followed by lunch. 
Note: Timing based on a Saturday morning schedule.  Can be modified further to fit a 1-2 hour evening session if necessary.

Other: Serve light refreshments; make sure at least one officer is present for welcoming and closing comments; consider some small give-away with local identification (bumper sticker, hard hat sticker, magnet, pen).  Make sure room is set up to make someone want to come back: clean and accommodating.  
Note that because this is an orientation session, areas requiring more detailed explanation (current political campaigns, specific benefit descriptions, status of bargaining or organizing drives) should be addressed in greater scope in ongoing membership education forums.  They should only be referenced in this session to illustrate the union’s mission.
Suggested Teaching Aids and Handouts:
· Flip chart or dry erase board
· TV/VCR/DVD player

· LCD projector, computer and screen or blank wall

· If New Member Orientation PowerPoint is used

· LIUNA Membership Orientation Guide
· LIUNA 100th anniversary DVD/VHS
· Listing of union contacts, addresses, phone numbers, meeting dates, etc.
· Copies of local union constitution

· Summary of major collective bargaining agreements; use complete CBAs as a prop to show them what one looks like.
· Benefit plan summaries, contacts, forms
· Training schedule
· Local/regional union newsletters, where applicable  
· Voter registration information; breakdown of congressional districts and representatives.

· Giveaways (small with local union identification)

	Section I: Introduction
	Length:

30 minutes 

	Objectives: To get the members comfortable in the room, with presenters and with one another.  Give them insight as to what the day will look like.  Impress upon them LIUNA’s commitment to keeping them informed and involved in their union.  

	Kick off: Business Manager 

· General welcome of the membership

· Present the program purpose

· Value of the union acting as a team

· Value of keeping members informed about their union

· Other as BM  feels is important

· Introduce presenters and other labor staff/representatives in the room

· Review how the day will proceed 

· Review general outline of the topics that will be covered

· Logistics: lunch served? When expected to end.

· Local will be hosting more in the future on other topics and these (in greater detail).

· Re-iterate this union’s commitment to keeping members united and keeping members informed.  


	Instructor Notes:

To the extent possible, other LIUNA/local staff should attend to be seen and introduced to the membership so the members will have better name/face/function recognition.
Make sure they know that this may be the first, but will not be the last of such sessions.


	10 minutes

	Class introductions/ice breaker:

· Starting with the presenter, class participants introduce themselves and respond to these questions:

· How/when did you become a union member?

· What you think the labor movement/the union is all about; can do for you or for others?


	Option 1:  Suitable for smaller classes; 20 or fewer
· Bring a foam ball, bean bag or other item suitable for tossing and catching.  Once your turn is up, throw ball/bean bag to another class member until all introductions are made.
Option 2: Suitable for larger classes when time constraints

· Pose same questions to class as a whole, rather than each individual
· Solicit from a select number of responses to keep the program on schedule.

	20 minutes

	Section II: Introduction to the Labor Movement 


	Length:

60 minutes 

	Objective: These members are now part of a movement of 16 million members.  This part of the program explains how the labor movement came to be and its relevance today.  This portion covers the big picture, broader labor movement.  Issues specific to LIUNA and the Local are addressed afterward.   Note: this is not a substitute for a labor history lesson, rather provides enough information to put things in context.



	Start up exercise:   

Class lists what they believe to be worker rights (EEO, safety, minimum wage, etc.)

Lesson: Unions played a substantial role in nearly every piece of protective worker legislation against much opposition.  And often times at an exceptional cost.  Many of us within and outside the labor movement take these protections for granted today.  

Also can serve to emphasize protections that we get from the union but are only available to union members (like firing only for cause; negotiated benefits, etc.). 


	Instructor Notes:

Ask the class to list all the things they can think of regarding workers rights, benefits and protections in this country.  

Add in important things that they might miss but would still understand like “the right to join a union”.  List on board.  Come back to this list later.
	10 minutes

	Unions in the Past: 
· Overview of how the labor movement came to be; its broad contributions
· Response to capitalist structure/industrial revolution at turn of the century (1800s)

· Early focus regarding workers

· 10/8 hour workday

· factory conditions, 

· representation rights

· Early focus regarding social issues

· Voting rights

· Property rights

· Children’s issues: child labor and public schools

· Risks around the issue of representation rights

· No laws addressing unionization

· Workers jailed, harassed, beaten, lynched for “subversive” activity

· Anything that tinkered with the American dream of expanding capitalism was considered subversive anti-American behavior.

Unions in the Past: (continued) 
· Beginning in 1930’s unions focus on workers rights through the bargaining process and through worker legislation

· Rights to unionize and bargain collectively: NLRA

· Deals with wages, hours and working conditions

· Income security:

· Retirement: Social Security 

· Minimum Wage: FLSA

· Unemployment Insurance

· Civil rights (Title VII; EEO)

· Job security: contracting out jobs

· Family leave protections: FMLA

· Medical coverage: Medicare and Medicaid

· Unions have been at the forefront of looking out for all working people

· Both those they represent as union members

· All workers who benefit from workplace and social legislation


	Instructor Notes:

Refer back to the list of “protections” that participants identified at the beginning of this session.

 Distinguish between those “rights” we get through union protection vs. those legislated with the help of unions.  

Note that even issues protected by law are better enforced if there is a union present.


	20 minutes



	Unions Today  

· Today there more than 60 national unions representing more than 16 million workers in this country.

· Imagine how much power we would have if we all got on the same page and worked together on issues.

	See if participants can name some other unions

	10 minutes

	Section III: Introduction to LIUNA  

	Length:

20 minutes 

	Objectives: To become familiar with LIUNA as an organization.  Its origins, bodies and structure.  Its position in the labor movement as a whole.

	· Brief  overview of LIUNA history 

· Coverage of when and how LIUNA got started

· Construction laborers that other trades didn’t want to include in their unions; formed individual local unions on their own

· Formed into a national union in 1903

· After 100 years, one of the most notable national unions in the labor movement.


	Instructor Notes:

Show LIUNA 100 year anniversary video if time allows

	10 minutes



	· Brief review of LIUNA’s overall growth
· Pyramid of the IU, District Councils, local union structure

· 500,000 members +/-

· Diversified membership (by industry, race and gender)


	Explain how each of the union bodies relates to one another.


	10 minutes


	Section IV: Introduction to Laborers’ Local X

	Length:

60 minutes 

	Objectives: Provide members with a better understanding of the Local’s history, operations and what it does for its members.

	History of and Operations : 

· Local Xs history

· When was it chartered   

· The local’s purpose:  

· # members; characterization of members 

· Brief coverage of union leadership structures

· Each level operates with an Executive Board and Constitution

· Officers are elected with specified terms of office

· Union representatives and other players emphasize they are all members:

· Executive Board

· Business Manager

· Agents and Organizers

· Stewards

· Other: Funds and staff

· National convention of top officers every 5 years

· Dynamics/operation of the local 
· Membership meetings

· When and where will they likely be

· How long do they usually last?

· What happens at them?, etc.

· Office hours and member service functions 

· What to do when problems arise; who do they call or ask?

· Explanation of steward system

· Review of the dues structure  

· How hiring hall works


	Instructor Notes:

Add Local detail; refer to pictures or other graphics within the union hall for illustrations.

Explain what the Constitution is; what types of rules it lays out.

Add Local detail identifying individuals who hold elected positions, staff, etc.
Provide detail on each point. 
	30 minutes


	· Grievance handling

· Briefly explain what a grievance is

· Makes sure employer follows procedures and fairly applies its rules.

· Steward plays a role here; most grievances are misunderstandings that can be resolved quickly with clear minds.  

· Organizing more members and more units

· Value of internal organizing

· Value of more Local members throughout the state and in the community

· Value of more UNION members throughout the state

· Political action

· Brief explanation of the types of political action the local would be involved in; maybe a few examples of legislation/races that they would recognize.  

· Union benefits 

·  Health Insurance

·  Pension

·  Training fund/schedule

·  Legal services

· Hiring Halls

· Other

· Picnics, parties, charitable drives, etc.


	Instructor Notes:

Use a few of the contracts as props to symbolize this.
Emphasize value of the non-economic terms as well

Encourage members to be aware of their contract terms so that they will know what their rights are.

There is a limit to what the union can do when a member is in the wrong.  We might win some of those but don’t count on it!

Explain how current members can play a role in increasing union market share in their local, city and state and how it will benefit them.
Important to explain the connection between politics and direct worker benefits.

Identify some current political races or legislation the Local is involved with.

Describe each briefly.  More detail in writing and in future sessions.

Explain how it operates; Importance of accurate contact information
	30 minutes




	Section V: Member Rights and Responsibilities

	Length:

25 minutes 

	Objectives: Members need to fully understand their role within their union.  They have rights by law and by democratic process as it should be.  However, the union does not exist to be a service provider for a fee.  The union is the membership.  Therefore, the members need to be supportive and involved.  

	· Union member rights 

· Union member responsibilities: to the union and the workplace

· Re-emphasize that they are the union 

· Officers and staff are merely facilitators to reach union objectives

· Union can only function/succeed with member support

· Union can’t possibly do all that it intends to do with the officers and staff alone.  Need the entire membership to pitch in.  

· Members are the power behind making any of the union services and benefits work.
·  LIUNA 3 day/year volunteer request; what are the expectations of this local union for member involvement?

· Politics (yard sign, bumper sticker, register, vote, campaign, letter write, rally, run for office)
· Organize/talk the union up to new workers/non members

· Promote union involvement among co-workers

· Keep union informed of problems on the job

· Participate in job actions

· Participate in community work/social action as a union member

· Helping the union can be something small and easy or big and involved; there is something for everyone.

· Importance of attending membership meetings and constructive communication to their steward/and BM

· Member’s reputation at work (performance, reliability, etc.)  impacts all the other Laborers in their local


	Instructor Notes:

Select from Constitution

Ask Participants what they their responsibilities to the union are

Revert to theme that union programs and achievements only come from power/solidarity of the members

Revisit list of union functions and discuss how members can be involved in each area
Review each of the things mentioned and give examples of different things they can do along a spectrum of “involvement”.  

Explain how employers judge all members of the union as a group
	25 minutes


	Section VI: Conclusion

	Length:

5 minutes 

	Objectives: Assessment and value of the session.  Plan for future sessions

	· Final Assessment

· What did members get out of this session?

· Questions?

· Suggestions for future topics for new/existing members

· Invitation to next membership meeting???


	Instructor Notes:

Ask participants to fill out a pre-printed card that asks them the following:

1. Identify one piece of information about the labor movement, LIUNA or the Local that you learned in this session.

2. What part of this session did you find most useful to you as a member?


	5 minutes


